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OVERVIEW & STRATEGY
GROUP

@ SUSTAINABLE DEVELOPMENT POLICY SUPPLIER ESG PROGRAM

WHA Corporation Public Company Limited (the company) and its subsidiaries
(WHA Group) are committed to conducting business according to
the organization's vision, and mission of "The Ultimate Solution for
Sustainable Growth", which reflects our intention of creating sustainability for
the best interests of the company and stakeholders throughout the value
chain. WHA Group are committed to operating business with quality and
international standards along with the conservation and restoration of the
environment, being responsible for the community and society under good
corporate governance principles as well as considering all stakeholders'

WHA Group conducts a Supplier ESG Program in order to reduce risks. The program
covers not only product and service quality but also environmental, social, and governance
(ESG) dimensions, to ensure that WHA Group's supply chain operations are conducted in
accordance with WHA Group's standards and aligned with the Group's sustainability policy.
Moreover, WHA provides training programs for suppliers and internal staff throughout the
year to enhance their skills and improve their efficiency. The training covers innovations
and emerging technologies, as well as new rules and regulations.

SUPPLIER ESG PROGRAM

expectations. All the above are integrated into the Sustainable Development = o fo)
Policy covering all three dimensions: Environmental, Social, Governance : .
(ESG), and in compliance with the United Nations Sustainable Development

Goals (SDGs) to create shared value between business and society, leading to

sustainable growth for organizational, community, and the nation. Registration ST oY Supplier Capacity Building Collaboration
= Vendor register * Pre-qualification Assessment = Corrective action = Anti Corruption
Approved by : Chairman of the Board of Directors = Supplier Code of » Significant supplier = supplier request = ESG Activity
& Meeting No. 1/2026 on February 25, 2026. Conduct identification sustainability = Improving with = Supplier day
= PDPA assessment Corrective action plan = Technology &
Function: Guidance = COI = Document Audit * Training Program Innovation sharing

‘ Accountability:

Corporate Governance and Sustainable Development Committee.
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ASSESSMENT & RISK MANAGEMENT

SUPPLY CHAIN RISK MANAGEMENT PROCESS

GROUP

@ SUPPLIER SCREENING 82?% SUPPLIER ASSESSMENT AND DEVELOPMENT

Supplier Selection & Identification of the Supplier Supplier
Pre-Risk Assessment significant suppliers Assessment Development

V) —
N —
V —
® Supplier Selection ® Spending Analysis ® Supplier Comprehensive ® Supplier corrective
(Pre-Risk Assessment). e Critical Analysis ESG Risk Assessment action/improvement plans
@ ESG Risk Self-Assessment ® 2nd party assessment e Training Program
® 3rd party assessment
OBJECTIVE OBJECTIVE OBJECTIVE OBJECTIVE
Identify potential suppliers and Identify and prioritize significant Conduct comprehensive ESG risk 808 Drive continuous improvement
perform initial ESG risk screening suppliers based on business impact assessments to evaluate supplier ra through corrective actions and
to ensure alignment with spend, and ESG risk exposure. performance and ensure capacity building to enhance

organizational standards. compliance with requirements. ESG performance.

@ Governance & Compliance @ Data-driven Decision Making @ Partnership & Collaboration @ Sustainability & Value Creation
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ASSESSMENT & RISK MANAGEMENT

SUPPLIER SCREENING

SUPPLIER SELECTION & PRE-RISK ASSESSMENT

SUPPLIER SELECTION & PRE-RISK ASSESSMENT

WHA has adopted the system of vendor list and supplier selection to ensure that
suppliers deliver products and services that meet the company’'s requirements.
Suppliers approved through the supplier selection process will be registered on the
Approved Vendor List (AVL) in CPRS System by WHA's procurement staff. WHA Group

evaluates supplier using Pre-Qualification and ESG Risk Self-Assessment in the
selection process (PQ From : Appendix A).
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CPRS

Corporate Procurement Management System

GROUP

Supplier Selection & Pre-Risk Assessment

Express Interest

Register & Pre

Review & Verify Risk Assessment & Supplier
Assessment Information Approval Onboarding
o @) < 2 K3
—

Supplier express in
becoming a partner with our
organization.

Channels

* Supplier Portal

Supplier registers and submits
company profile and supporting
documents.

Supplier provides

* Tax Identifiacation Number

= Company Information

» Contact Person Information

= Business Details

» Financial Information

= Company Documents

 Declaraticn & Acceptance of terms
and conditions

We review and veriy the
submitted information and
document for accuracy and

completeness.

Verification includes

» Verify completeness
= Verify accuracy

« Verify company status
= Document validation

We conduct risk assessment
and internal evaluation
before approval.

Assessment covers

+ ESG /Sustainability Evaluation
« Compliance & Ethics Review

« Approval by Authorized

* Personnel

Supplier is onboarded as an
approved partner and ready
to transact.

What you will receive

# Purchase Order Process
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ASSESSMENT & RISK MANAGEMENT

SUPPLIER SCREENING

IDENTIFICATION OF THE SIGNIFICANT SUPPLIERS

-

NEW
SUPPLIERS

B
EXISTING TIER1
SUPPLIERS SUPPLIER

\_

Non-substitutable
/ Critical
Components Total
Amount Value z
80% per year?

£21 NON-CRITICAL
8- SUPPLIER

KEY RISKS
FACTOR?

e SIGNIFICANT SUPPLIER SIGNIFICANT SUPPLIER IDENTIFICATION - WORKFLOW
(CRITICAL ANALYSIS)

YES ——P|

@ UNIQUE SIGNIFICANT
'Y SUPPLIER

YES —P|

CRITICAL
SUPPLIER

v

&5

HIGH ESG IMPACT
SUPPLIER

/
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ASSESSMENT & RISK MANAGEMENT

SUPPLIER SCREENING

IDENTIFICATION OF THE SIGNIFICANT SUPPLIERS

Supplier Spending Analysis Result in 2025

Number of Supplier : 678 Vendors
Total amount of Spending: 6,079.75 MTHB

WHA's Supplier Category:

Category No. of supplier (Vendors) Total Spending (MTHB)

EPC 46 4,873.42
Maintenance 128 262.30
Chemical 21 71.73
Consultant 21 30.46
Tool and Equipment 211 394.63
Outsource 196 328.73
IT Service 50 118.48
Non Tier-1 5 o

Total 678 6,079.75

SUSTAINABLE ¢ & =
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Supplier Spending Analysis Result in 2025

Number of Significant Supplier : 51 Vendors
Total amount of Spending : 4,912.75 MTHB

Percentage of Spending : 80.81
Significant Supplier Category:

Category No. of supplier (Vendors)

EPC 29
)) Maintenance o
Chemical 13
Consultant (0]

Tool and Equipment 3
Outsource (0]

IT Service 0

Non Tier-1 5

Total 51

12:_;':‘_:“ 13 oo [
eol B & 3 BN

GROUP

Non-Significant
Vendor
19.19%

Significant
Vendor
80.81%

% of Spending
77.77

80.81

** Supplier Tier-1 : 46
Supplier Non Tier-1 : 5




ASSESSMENT & RISK MANAGEMENT

SUPPLIER SCREENING

IDENTIFICATION OF THE SIGNIFICANT SUPPLIERS

Significant Supplier (Critical Analysis)

Critical Tier-1 suppliers of WHA Group refer to those who has high expenditure, are critical components, and non-substitutable to WHA Group.

The significant supplier identification are categorized from the following criteria:
* High expenditure

» Critical components

* Non-substitutable

» Strategic Relationship (Parental Company)

(including Critical Tier-1 and high ESG impact)

Summary
Type of Supplier No. of supplier (Vendors)  Total Spending (MTHB)
. 100%
Total suppliers 678 (6,079.75 MTHB)
Significant (Critical) Tier-1 46 80.81%
suppliers (4,912.75 MTHB)
Critical Non Tier -1 suppliers 5 (0]
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19.19%

" Non-Significant Vendor

Significant

Vendor
80.81%
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ASSESSMENT & RISK MANAGEMENT
GROUP

SUPPLIER ASSESSMENT AND DEVELOPMENT

SUPPLIER ASSESSMENT
Identification of IDENTIFICATION OF SIGNIFICANT SUPPLIERS

Significant Suppliers

WHA Group annually conducts the analysis on supplier spending, ESG Risk Assessment and Critical Analysis which are
deemed to pose potential risk to the business. The analytical results are used as input into formulating appropriate
management strategies and mitigation measures. (ESG Self Assessment : Appendix B)

The significant supplier identification are categorized from the following criteria:
High Critical Strategic Relationship
expenditure sy components Eg)) (Partner Company)

(including Critical Tier-1 and high ESG impact)
2. Significant Supplier

(Critical Analysis)

& Non-
2 substitutable

@ 3. ESG Risk Assessment

ESG RISK ASSESSMENT CRITERIA (SMETA STANDARD)

oo N o
oojoo
oojoo
oo|oo

* Country-specific risk
. * Sector-specific risk
Commodity-specific risk
* Environment

e Social
* Governance

Business Relevant Aspects

WHA Group - Sustainable Supply Chain Management 11



ASSESSMENT & RISK MANAGEMENT

SUPPLIER ASSESSMENT AND DEVELOPMENT

ESG Risk Assessment with SMETA standard

WHA Group conducts the three specific risks analysis with SMETA standard that consists of country-specific risk, sector-specific risk and commodity-specific risk.
They are identified key risk concerns and mitigate measure to reduce negative impact and ensure such risks are still under control.

GROUP

TS Specific Risks ESG Risk Assessment
ASSESSMENT P AT .
* Country-specific risk e Environment
%y ° Sector-specific risk * Social
*  Commodity-specific risk * Governance
KEY RISK ANALYSIS : SCREENING METHODOLOGY

SCREENING METHODOLOGY DESCRIPTION KEY RISK CONCERNS RISK IDENTIFICATION RISK MITIGATION

Country-specific risk ESG risks arising from the * Risk for natural disaster. * Climate change. * There are best practice and substantial measure
political, economic, legal, * Law & Regulations. * Currency exchange rate. to implement and develop for supplier.
environmental, and. Currency  * Geopolitics, Global finance. *  Supply chain disruption * There is financial tool to manage unstable of
exchange rate social * Operational Area global finance such as FX, FCD, hedging,
conditions of the country forward.
where the supplier operates. * To have more supplier in other region.

Sector-specific risk ESG risks associated. Labor * Labor situation. *  Human right. * There are best practice and substantial measure
situation with the * Health and safety. * Health and safety accident. to implement and develop for supplier in
characteristics, operational * Energy consumption * Poor management in energy various aspect of ESG include human right,
practices, and regulatory * Waste and water management consumption and waste and health and safety, good practice or guideline.
requirements of the water
supplier's industry sector.

Commodity-specific risk ESG risks related to specific * Technology * There is limit number of supplier. * Increasing number of supplier to ensure there
products, raw materials, alternative/switching. » Existing technology is difficult to are sufficient of vendor list.
technologies, or services * Substitution of switch to another and high cost. * Making sure our product/service to have
supplied throughout the products/service. * Difficulty to find substitution of to technology able to use with other easily.
value chain. * Source of input use with other easily. product/service.

product/service * Trying to source more substitution
product/service value that we can use and not
affect in our operation.
WHA -Group—Sustainable Supply-Chain-Management 2




ASSESSMENT & RISK MANAGEMENT

SUPPLIER ASSESSMENT AND DEVELOPMENT

7 —
V=
v

GROUP

ESG Risk Profile

Supplier risk assessments shall be used to classify suppliers into groups in order to analyze and identify risks, including the implementation of
risk mitigation measures for high-risk groups. WHA's suppliers are required to implement improvement plans to comply with WHA's standards

ESG RISK and, ultimately, maintain high quality in accordance with those standards.

ASSESSMENT
Criteria for Scoring and Rating RISK MATRIX (LIKELIHOOD x IMPACT)

ifi=| Risk Score = Likelihood x Impact :

i

2 3 4

Likelihood and Impact are both assessed 4 Medium
on a 4-Scale range, resulting in Risk
Ratings below 3 Medium High High Very High

Likelihood

High 4.01 to 9.00
Medium 2.01 to 4.00

- . . o Assess and Evaluate (—\ Monitor and Manage
100 to 2.00 @ Determine Risk Appetite » o{(@) Risks » @ Risks Within Risk Appetite

Low

WHA Group - Sustainable Supply Chain Management 13



ASSESSMENT & RISK MANAGEMENT

GROUP
ESG Self Assessment and Onsite Audit
.@ WHA Group ensures the ESG performance of significant suppliers through comprehensive assessment and verification to drive continuous
' improvement and sustainable supply chain.
ESG RISK
ASSESSMENT
WHA Group perform comprehensive ESG Audit using :
* WHA Group's Supplier ESG Desk assessment by
internal buyer.
Comprehensive * WHA Group's Supplier ESG Onsite visit assessment by
ESG Audit internal buyer.
(Desk assessment/ (ESG Checklist Ref. SMETA : Appendix C)
Site-Visit by 2" party)
oo|oo
[=]=] =1~}
WHA Group’s
Significant
Supplier
31 Party audit WH.A' Gr?up also accep: comprehens.lve assessment
verification through 3 party to verify all of our process :
on Governance ®
. ' > * Verification Statement
Environmental and
Social Performance
Assessment
Our Commitment We are committed to working with our suppliers to enhance ESG performance, create
long-term value and build a resilient and responsible supply chain.
WHA Group - Sustainable Supply Chain Management 14




ASSESSMENT & RISK MANAGEMENT

GROUP
O ESG Self Assessment and Onsite/Desk Audit
‘@ To ensure sustainable operations across our value chain, we implement a robust three-tier ESG assessment framework. This begins with a
' comprehensive Self-Assessment Questionnaire (SAQ) to baseline our suppliers' practices, followed by a rigorous On-desk Assessment to
ESG RISK ; - ) 3 : T o . e
verify documented evidence and cross-reference public compliance records. For high-risk and significant suppliers, we conduct On-site
ASSESSMENT Assessments—including facility walkthroughs and direct employee interviews—to uncover empirical evidence and establish collaborative
Corrective Action Plans (CAP), thereby mitigating potential disruptions and driving continuous improvement.
e SR
. We are committed to working with our suppliers to enhance ESG performance, create
Our Commitment . - ; .
long-term value and build a resilient and responsible supply chain.
15
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ASSESSMENT & RISK MANAGEMENT

SUPPLIER ASSESSMENT AND DEVELOPMENT

GROUP

ESG Self Assessment and Onsite Audit

= @
V=
E“ ‘@ WHA Group defines supplier assessment who shall meet a minimum of 50% in order to pass WHA Group’s ESG assessment. Suppliers who
ESG RISK has score less than 50 percentage will be executed as WHA Improvement plan in time. If any supplier can not execute WHA will terminate
such supplier from Bidding invitation and contracting within 1 year of improvement. The process ensure that WHA incorporate ESG
ASSESSMENT . C . e TR . . . ;
performance in suppliers’ selection which is to guarantee that sustainability is embedded into supplier selection and contract awarding.

The definition of score level is summarized as follows: ESG evaluation 2025 summary:
Action: Conduct a Self-Evaluation every 2 years.
Very Good 18 88.83
Good 70-79 (80-100)
Action: Conduct a Self-Evaluation every year. ‘o
i " Good 22 74.75
7 (70-79)
<= Fair 11 57.18
Improvement Need < 50 (50-69)
Action: Develop and implement an ESG Corrective Action Improvement (0] 0
Plan (CAP) and complete all corrective actions. A Re-Audit Need (0-49)

will be conducted within the specified timeframe.
If any supplier can not execute WHA will terminate such “ 73.59
supplier from AVL within 1 year of improvement.

WHA Group - Sustainable Supply Chain Management 16
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CAPACITY BUILDING & DIGITALIZATION

SUPPLIER CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

GROUP

OUR FOCUS Supplier Corrective action/improvement plans

* Some suppliers who receive our Corrective Action Request (CAR) following the assessment are found to have gaps
requiring improvement. They are required to work with us to develop a corrective action plan with a mutually
/\}i] Building Capability agreed timeline in order to improve their ESG performance.

o0l

and Development ¢ WHA conducts monitoring and follows up in accordance with the plan.
* Suppliers shall submit their evident of improving actions to WHA Group to verify.
*  WHA provides recommendations to suppliers throughout the improvement program until they achieve the expected

score.
Supplier access to ESG
benchmarks against
peats Supplier —_— Assessment
Comprehensive e Summary
ESG Risk Corrective Action
gk . t i
Training program SSESSNEN %o Identification
l°l
Supplier
Empowering suppliers to Risk Mitigation
enhance ESG performance Program
and g'row together Follow-up for Improvement Plan /
sustainably. Improvement Implementation

WHA Group - Sustainable Supply Chain Management 18



CAPACITY BUILDING & DIGITALIZATION

SUPPLIER CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

OUR FOCUS Supplier Corrective action/improvement plans

* This is an example to show how to assessment process regards CAR and corrective action plan till closing
issue and passing our satisfaction.

GROUP

Building Capability

sl

olll and Development
Supplier access to ESG @ ESG Assessment Check List
benChmarkS against A uwudesiiiugan (E90 Audt
peers Fufrdesdiu 181102026
Fautun
Training program s Suppler:Chamical
Your Oversl
Seore 3330
Empowering suppliers to AT
%\ (ﬂ enhance ESG performance s \sisiru
Lo lanl gt 23N 1At

and grow together
sustainably. ) (TR M
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CAPACITY BUILDING & DIGITALIZATION

SUPPLIER CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

OUR FOCUS

Building Capability
and Development

Al

Supplier access to ESG
benchmarks against
peers

Training program

Empowering suppliers to
enhance ESG performance
and grow together

sustainably.

WHA Group - Sustainable Supply Chain Management

GROUP

Supplier access to ESG benchmarks against peers

WHA Group has submitted the peer benchmarking information for supplier performance result on specific areas
and case studies for improving the supplier ESG performance by annual email letter. Moreover, suppliers can
request more detailed of their gaps for improvement.
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CAPACITY BUILDING & DIGITALIZATION

SUPPLIER CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

OUR FOCUS Supplier Day 2025

“The Ultimate Partner for sustainable growth” As part of its commitment to responsible supply chain
management, WHA Group organized Supplier Day 2025 to strengthen supplier engagement and enhance
Building Capability awareness of the Company's sustainability expectations. The event brought together key suppliers, WHA
and Development executives, and external experts to share knowledge and best practices. The event was conducted on March 6,
2026, with full participation from all critical vendors at WHA Tower and through online channels.

GROUP

Al

Supplier access to ESG
benchmarks against
peers

WHA

GROUP

SUPPLIER DAY 2025
GOOD PERFORMANCE AWARD

\ 6 March 2026
from 13.00 - 17.00 hrs.

Training program

Empowering suppliers to
enhance ESG performance
and grow together

sustainably.

WHA Group - Sustainable Supply Chain Management 21



CAPACITY BUILDING & DIGITALIZATION

SUPPLIER CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

OUR FOCUS

Building Capability
and Development

Al

Supplier access to ESG
benchmarks against
peers

Training program

Empowering suppliers to

%\@ (ﬂ enhance ESG performance

and grow together
sustainably.

WHA Group - Sustainable Supply Chain Management

Supplier Day 2025

The program also communicated supplier ESG requirements, enabling suppliers to better align with WHA's sustainability
standards and responsible business practices. The program also provides practical guidance on sustainability topics,
including ESG risk management, waste management, and the WHA Code of Conduct, enabling suppliers to enhance their
capabilities, align with the Group'’s sustainability standards, and contribute to building a resilient and sustainable supply
chain.

GROUP
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CAPACITY BUILDING & DIGITALIZATION

SUPPLIER CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

OUR FOCUS

Building Capability
and Development

A

Supplier access to ESG
benchmarks against
peers

Training program

Empowering suppliers to

@ (ﬂ enhance ESG performance

and grow together
sustainably.

WHA Group - Sustainable Supply Chain Management

In-depth technical support programs

WHA Group regularly provides in-depth technical support programs to build capacity and ESG performance for
suppliers, such as occupational health and safety (OHS) training for supplier and contractor who have to work in
the operation site with the expectation to Zero incident at work that WHA group places the issue at the key

priority.

In 2025, several in-depth technical support programs were delivered to the selected suppliers to raise knowledge
on the following topics with more than 174 suppliers joined in the sessions:

Quality, ISO 9001/14001

Security

Safety Health and Environment

GROUP
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CAPACITY BUILDING & DIGITALIZATION

SUPPLIER CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

GROUP

OUR FOCUS In-depth technical support programs
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CAPACITY BUILDING & DIGITALIZATION

INTERNAL CAPABILITY DEVELOPMENT

Building Capability & Driving Sustainable Performance

GROUP

WHA Group continuously strengthens the capabilities of the Procurement team by providing training on sustainable
procurement practices, including Waste Management, as well as Artificial Intelligence (Al), digital technologies, and
automation solutions such as Power Bl, NotebookLM, InsightNow, and workflow automation. In support of its digital
transformation journey, WHA Group also launched the "WHA Data Hackathon 2025: Rise of Al Heroes" initiative to
foster Al capabilities, encourage innovation, and empower employees to leverage Al in creating business value and
driving the organization toward a digital future. These initiatives enhance operational efficiency, improve data-driven
decision-making, streamline business processes, and ensure greater accuracy, consistency, and productivity across

procurement operations.

SUSTAINABLE PROCUREMENT ﬂ DIGITAL TOOLS & ANALYTICS m Al CAPABILITY DEVELOPMENT WHA DATA HACKATHON 2025
& WASTE MANAGEMENT RISE OF Al HEROES
Enhancing knowledge and Building proficiency in data Strengthening Al capabilities to Encouraging innovation and
awareness on sustainable analytics and visualization tools enable smarter insights, Power Bl, NotebookLM, and
procurement practices and including Power Bl, NotebookLM, automation, and innovation collaboration to develop Al-driven
effective waste management. and InsightNow to support data- across procurement processes. solutions that create business

driven decision-making. value and drive the organization
forward.

WHA Group - Sustainable Supply Chain Management 25



CAPACITY BUILDING & DIGITALIZATION

DIGITAL SUPPLY-CHAIN TOOLS

Al-Powered Procurement Analytics

WHA has initiative digital transformation in each BU pass couple of years, especially
Procurement operation has upgraded to be digital standard in procurement process in order to
increase efficiency, transparency by creating “Corporate Procurement Management
System(CPRS)” to operate as online operation and able to communicate with venders

conveniently such as of supplier registration, pre-risk assessment of quality and ESG and
performance review automatically.

In addition to our digital tool, WHA has implemented “InsightNow”, an Al-powered analytics
agent built on Snowflake Cowork, to transform procurement data into actionable business
insights. Powered by Snowflake's Al-native Data Cloud, InsightNow enables users to analyze
procurement information using natural language while securely integrating data from multiple
enterprise systems. By bringing these data sources together into a single analytical platform,
InsightNow delivers a comprehensive, enterprise-wide view of procurement performance.

Good afternoon,
What are we working on to«

Artifacts Open artitacis

Sales by counary - week befare vs Saes nsights

e ~./
i 1 I
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InsightNow

Powered by S

“Your enterprise analyst — in the palm of your hand”

« B (@

Governed Analytics

Ask business questions with confidence and
receive accurate, trusted answers.

Single Source of Truth

Everyone works from the same semantic layer,
ensuring consistent and reliable insights.

Data Stays in Place

Data remains securely within Snowflake—
no data movement or duplication required.

Enterprise Control

Comprehensive governance with role-based access
control (RBAC), audit trails, and detailed cost tracking.

GROUP
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PRESENTATION OVERVIEW @

GROUP

Overview & Strategy CTRATEGY
Supply Chain footprint, green procurement, and ESG-linked business goals
Assessment & Risk Management RlsK
Supplier screening, sustainability audits, and risk mitigation
Capacity Building & Digitalization IGITAL
Partner capability building, training, and digital supply chain tools

04 KPI Performance CEREORMANCE

KPI and Performance for Supplier Program

WHA Group - Sustainable Supply Chain Management 27



KPI PERFORMANCE & NEXT STEPS @

KPI PERFORMANCE

KPlI and Performance for Supplier Program

KPl and Performance for Supplier Program

KPIs for Supplier

Screening
KPls for Supplier Screening Year 2025

KPIs for Supplier
Assessment and 1.1 Total number of unique suppliers 678
Development

1.2 Total number of unique significant suppliers in Tier-1 46

1.3 % of total spend on unique significant suppliers in Tier-1 80.81

1.4 Total number of unique significant suppliers in non-Tier-1 5

1.5 Total number of unique significant suppliers 51

(Tier-1 and non-Tier-1)

WHA Group - Sustainable Supply Chain Management 28



KPI PERFORMANCE & NEXT STEPS

KPl PERFORMANCE

KPlI and Performance for Supplier Program

KPIs for Supplier
Screening

KPIs for Supplier
Assessment and
Development

WHA Group - Sustainable Supply Chain Management

KPl and Performance for Supplier Program

KPls for Supplier Assessment Performance Target
1.1 Total number of unique suppliers assessed via 51 51
desk assessments / on-site assessments
1.2 % of unique significant suppliers assessed 100 100
1.3 Number of unique suppliers assessed with 7 7
substantial actual/ potential negative impacts
1.4 % of unique suppliers with substantial

: Ve i ; 100 100

actual/potential negative impacts with agreed
corrective action/improvement plan
1.5 Number of unique suppliers with substantial
actual/ potential negative impacts that were 0 o)

terminated

GROUP
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KPI PERFORMANCE & NEXT STEPS

KPl PERFORMANCE

KPlI and Performance for Supplier Program

KPIs for Supplier
Screening

KPIs for Supplier
Assessment and
Development

WHA Group - Sustainable Supply Chain Management

KPl and Performance for Supplier Program

KPls for Suppliers with

Corrective Action Plans Performance Target
2.1 Total number of unique
suppliers supported in corrective 7 7
action plan implementation
2.2. % of unique suppliers assessed with
substantial actual/ potential negative 100 100

impacts supported in corrective action plan
implementation

GROUP
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KPI PERFORMANCE & NEXT STEPS

KPl PERFORMANCE

KPl and Performance for Supplier Program

KPIs for Supplier
Screening

KPIs for Supplier
Assessment and
Development

WHA Group - Sustainable Supply Chain Management

KPl and Performance for Supplier Program

KPls for Suppliers in

Capacity Building Programs Performance Target
3.1 Tc?tal ntjlm'ber of suppliers in 46 46
capacity building programs
3.2 % of significant suppliers in 90.2 90.2

capacity building programs

GROUP
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APPENDIX A: PQ From

SUPPLIER SCREENING

IDENTIFICATION OF THE SIGNIFICANT SUPPLIERS
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REDUCED
EQUALITIES
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APPENDIX B:ESG Self Assessment

SUPPLIER ASSESSMENT AND DEVELOPMENT

IDENTIFICATION OF THE SIGNIFICANT SUPPLIERS

GROUP

nuulsssiugan audsuiaian dean
uarsssuauna (ESG) Wszanil 2568

AULSIM diuanaa easilasiiu dda )

Taguszaosnanuaanslsuiuda
- lﬁammﬁ‘lﬁsjﬁ'\ﬁ'\n‘mﬁiﬁﬂalha #ofiu Wsola uaslirmuSufisravsadaau
_ \fioai pzgufugeiae tn FSG nanihmnoaufofiurasasdns uartaifludaya

"
39THia1u (Supply Chain Management)

uilsadiua1ua3nn59u (Governance Aspect)

Part Il : winnilszifiugiudvay (Social Aspect)

o e - - N P T, -
6. uSEvnasvinuiiayaniassia TAseas i anuenonisdu uaskanisujiaou veandlawaeusadoulfidnssia *

“bifimsdudums

™ WA.2568 (@i

13, WAV Tey
9

“ifTanufiofumstiis mufndassnging

AEALMITHUTITUNgNAIAMAIWINEG F198 WL, A

18, usvmaavinu Ty

sndiumaneau
P Susnnialasoiout dobiEadnsal . - -
Aniumsiduwiauun susmpsimenmiang s inTmnmimnesms uidviaEadnsel
Smsmuaiong uasimstdutl ~ IR
dirshmaulnng wasimsiiuly
7. uiEnvaevhuiilaued e AL iugsh fisnlfadvensh FEn annulaaguimssduge *
14, wiEnuacvinsingaun fnuae3 $10 LA @ i du v AhinTniiiisnasusamamasreiam
. - — . 4 - N
19, Usdvmasvindulonenniem Pusensiuiue mslaasiFaunsean *

“bifinsTavhuimnouazsadinnlfird
dnslaviimnosazsudfionfidnedu

dAimsievhulonouarsaiol s

finnlfiiacEasss "0 CTECTR

8. wiiinamui: Bunisiaans

9191029 g A uavdideias -

e g
wiinisdaa

Rt due ga

fin A

w6 uaridindas wediu

fin s

enn g wassfth asudu

10. u¥vnasvindiviameviadsenia lumssadunain *

“bifiuTmnemsaadunEa

SUSTAINABLE
DEVELOPMENT

SALS

WHA Group - Sustainable Supply Chain Management

“hifionamudaouds fimnoidaiasin
Sionasusnouusioiinupidariadnadi

Sanmsuanudsiinuariaaianasuiu

i waRsTIIARERY LATMsARR

il s wangnd
e metmaniang esimaoid e

15, wiEnmagvinuiiulow AuFuanihauie

“ifuTmnofnfumeheniasnlaaeis

Susanialasonouiong widvbisRamnysel *@
dmstmuanions uazinsiduly g

20. Us¥vmaaviuinnasms dwdumsTanisuaie uasiianao AgRa L GuAN uan 1 Msunsnssas mslaaaas msdunlAag adhe

ey Shlssdnan wassanadastungwng * 0
ifomheesumsis sy m*
s il

fimsfmuenasms uasimeifuls

16, UEFNHRVITUINASNTURLLHUA

NSRS AT AR

21, wsvasviniinsiminTasoms Wiidweng oia 1. dsswdaleivh 2, dsswdaniwenns (wdaom th Jngdu) ©

Snesmsuazienmsinausdasrnanndy ateaias

‘i imnmEanesmsiAmsasiummls i
Snlenviainesns widvbieEaaysol

§ fimsimuaulou uasimeaiivly

17, wiinasvindiulnnovianesn

10 o
HEQUALITIES
-

CINDER G Bwmm
EQUALITY. o

gl Nk

dl!

PRRTHERSHIFS
FOR THE GOALS




APPENDIX C: ESG Checklist

SUPPLIER ASSESSMENT AND DEVELOPMENT

GROUP
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